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Approach: Creative Placemaking
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“Creative placemaking integrates arts, culture, and design activities into 
efforts that strengthen communities. Creative placemaking requires 
partnership across sectors, deeply engages the community, involves 
artists, designers and culture bearers, and helps to advance local 
economic, physical, and/or social change, ultimately laying the 
groundwork for systems change.”

‐ National Endowment for the Arts



Creative Placemaking Approach 
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Identify local 
assets and 

opportunities

Community 
organizing

Focus culture, 
identity, and 

place

ACTIVITIES

• Events
• Public art
• Repurpose public space 
• Music
• Education
• Communal food
• Storytelling

OUTCOMES

• Community building
• Shared identity
• Shared vision
• Collective voice
• Political coalition



The Challenge
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Woonerven
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Mockingbird Trail
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Project Area: East Little Havana

• East Little Havana is 95% Hispanic 
(U.S. Census Bureau)

• Little Havana residents own fewer 
vehicles per family than surrounding 
areas (US Census Bureau).

• The average intersection in Little 
Havana sees an average of 117 
pedestrians per hour per intersection, 
with a high of 282 pedestrians per 
hour (Miami-Dade Transportation 
Planning Organization). 

• Bicycle activity ranges from 2 to 46 
bicyclists per hour per intersection, 
with an average count of 20 bicyclists 
per hour per intersection (Miami-Dade 
Transportation Planning 
Organization). 
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Project Area: Little Havana
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East Little Havana Focus Groups

Focus Group Date Site Attendance

1 June 18, 2019 Centro Mater (Elementary School)

13 attendees, all Little Havana residents
 all women
 age range: 25-45
 all parents
 primary language: Spanish
 all foreign-born

2 June 20, 2019 Centro Mater (Elementary School)

14 attendees, all Little Havana residents
 12 women; 2 men
 age range: 25-50
 all parents
 primary language: Spanish
 all foreign-born

3 June 26, 2019 Jose Marti Park Community Center

18 attendees
 12 women; 6 men
 age range: 25-48
 all parents
 primary language: Spanish
 all foreign-born
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East Little Havana Focus Groups June, 2019

• Overall participants provided the following insights:
– 95% of participants walked or rode a bike on a daily basis within the 

neighborhood.

– The majority of participants reported feeling no more than moderately 
safe when walking or biking in the neighborhood. Participants preferred 
traveling on streets/sidewalks located on corridors with less vehicular 
traffic, citing vehicular speed as a predominant safety concern as well as 
subpar pedestrian/bicycle infrastructure. 

– No participant expressed comfort or likelihood of allowing children to walk 
or bike unsupervised, even within the immediate vicinity of their home.
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Objectives

• Creatively highlight street issues that are safety barriers or 
potential hazards to street users 

• Educate and engage the public on what is not safe or could be 
safer on their streets

• Create a set of priorities that result in an environment prioritizing 
safety for pedestrians and cyclists; and 

• Capture the behavior of school-age students on their streets to 
better adapt policies and recommendations. 
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Activation Site: 5th Street and Jose Marti Park
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Activation Site: 5th Street and Jose Marti Park 



Activation Site: 5th Street and Jose Marti Park
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Meet People where 
they are.

Find out how they 
communicate best

Keep things 
simple.

Speak their language

No chaurettes!
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Find out what the needs and priorities are. 
Children were key in LH.  

Childcare, activities and opportunities for learning for 
children motivated parents participation



Activation Event: Cardboard Challenge

• Participants to construct buildings and link together into a “model 
city.”

• Paint and chalk used to create safe transportation infrastructure 
for connecting the buildings.

• Learning Objectives:
– Engage children in the design of transportation infrastructure

– Encourage discussion on road safety, and the identification of elements 
that can be used to address traffic risk. 
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Impacts 
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Barrio Party (February, 2020)
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Barrio Party (February 2020)
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Community sense of place and ownership translated the use of the 
street for many different purposes during the pandemic ie. vaccination 

and food distribution etc. which are all part of public safety

Participation and 
experience cultivate a 
sense of ownership.



Impacts (Pre-Covid)
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Outcomes

• Integrate road safety considerations into broader community 
development objectives.

• Demonstrate the ease of modifying and repurposing city streets.

• Empower local residents to seek changes from elected officials.

• Connections: Little Havana Dialoga WhatsApp group.

• Prep the next generation of road safety advocates!
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